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Abstract:

A presentation that takes a pragmatic approach to introducing enterprise architecture within government. The presentation walks the audience through the construction of an enterprise architecture literally one hypothetical day at a time, keeping scope constrained to a simple model.  The first day in the storyline establishes the initial data, a Boston Graph, and more questions than answers. The second day involves the evolution of the enterprise model to include organisational information, governance relationships, and improvements to the modelling of assets and views. The second day concludes with a crisper definition of what we know and an outline of the choices available in moving forward - one day at a time.
Following on from our hypothetical is a review of the process phases during which we profile available standards in business motivation, business process modelling, and business process maturity assessment.  This segment also includes outlines of TOGAF viewpoints on information and systems architecture, technical architecture, opportunity analysis, migration planning, implementation governance, and architecture change management.
The presentation finishes with a retrospective on architecture in government and a set of concluding thoughts.
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